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NOTE FOR APPROVAL

—

Subject

Gen-set re-export of Samytex Industries Ltd to UK for repair.

2 |Background

Samytex Industries Ltd. purchased one PM600 Generator from AML by opening L/C (No.
0000000116010133 dated 24.03.2016.) The PM600 (Plant ID 16E12401B) had its engine crankshaft
damaged after 28 running hours. Warranty was claimed from Perkins through Energypac and they
replaced the engine. But the replacement engine, has also seized and Energypac appeared to leave
the problem without any indication of resolution.

Since the process is taking long time and to resolve the matter immediately, AML agreed to take
the responsibilities to repair the generator. Thus, we have to return the generator to AML premises
by our own arrangement. The cost of shipping to the UK will be upon us.

This note is to document the consent of the meeting outcome held in presence of the CEO,
Head of SCM, Senior Manager (Commercial), where it is decided to send the faulty DG with
CWPL cost.

3 | Objective

The objective of this fact sheet is to brief the Management on this issue and sought approval for
re-export of the damaged gen-set.

4 | Costing &
Commercials

Approximate Cost details are:

Ex ICD Dhaka — Hull port UK/20'dc
Hull port to door delivery (AML)
total

AML to CTG port o
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5 | Recommend-
ation

Based on above, approval is requested for further process to re-export the set immediately.
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